
 
 
 

A G E N D A 
 

CITY COMMISSION MEETING 
 

Monday, July 18, 2016 
 

7:00 PM 
 
 

1. Call to Order. 
 

2. Pledge of Allegiance. 
 

3. Roll Call. 
 

4. Announcements, Acknowledgments and Communications and Reports, including 
Quarterly Department Reports. 

 
5. Adoption of Agenda. 

 
6. Public Participation. 

 
7. Administrative   Response   to   Issues   or   Questions   Raised   During   Previous 

Meetings. 
 

8. Approval of Minutes. 
 

9. General Business. 
 

9-A - Initial Review and Acknowledgement of Water System Capital 
Improvement Plan from F&V Operations. 

 
9-B - Request Approval of Executive Search Proposal Submitted by the Michigan 
Municipal League. 

 
                                 9-C - Approve Purchases and Payment of Invoices. 
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10. Consent Agenda. 
 

11. City Manager’s Report. 
 

12. Commissioners’ Comments. 
 

13. Executive Session 
 
13-A - To Discuss Negotiations Regarding Collective Bargaining Agreements. 

 
14. Adjournment. 

 
The City of Mount Clemens will provide necessary reasonable auxiliary aids and 
services, such as signers for the hearing impaired and audiotapes of printed materials 
being considered at the meeting, to individuals with disabilities at the meeting/hearing 
upon one week-notice to the City of Mount Clemens. Individuals with disabilities 
requiring auxiliary aids should contact the City of Mount Clemens by writing or 
calling the following: 

 
City Clerk’s Office One 

Crocker Boulevard 
Mount Clemens, Michigan 48043 

586.469.6818, Extension 310 
911 - TDD 
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CITY COMMISSION MEETING 

 

County of Macomb       July 5, 2016 

State of Michigan       Commission Chambers  

 

A regular meeting of the Mount Clemens City Commission was held on Tuesday, July 5, 2016, at 

7:00 p.m.  The meeting was held in the Commission Chambers of the Municipal Building, One 

Crocker Boulevard, Mount Clemens, Michigan.  Present at this meeting were Mayor Barb 

Dempsey and Commissioners Roger Bunton, Ronald Campbell, Lois Hill, Laura Kropp and 

Denise Mentzer.  Also in attendance were Lisa Borgacz, Interim City Manager and Michael 

Murray, City Attorney. 

 

The meeting was called to order at 7:00 p.m. 

 

ANNOUNCEMENTS, ACKNOWLEDGEMENTS, COMMUNICATIONS AND 

REPORTS, WERE ADDRESSED, ITEM 4. 

 

THE ADOPTION OF THE AGENDA WAS CONSIDERED, ITEM 5. 

 

Commissioner Mentzer made a motion, supported by Commissioner Bunton, to approve the 

agenda as amended: 

 

Agenda Item #10-B – Request Approval of the Old Crowd Parade on August 18, 

2016 was moved to agenda Item #9-E. 

 

  The motion passed unanimously. 

 

PUBLIC PARTICIPATION WAS CONDUCTED, ITEM 6. 

 

ADMINISTRATIVE RESPONSE TO ISSUES OR QUESTIONS RAISED DURING 

PREVIOUS MEETINGS WERE RECEIVED, ITEM 7. 

 

APPROVAL OF MINUTES WAS CONSIDERED, ITEM 8. 

 

Commissioner Bunton made a motion, supported by Commissioner Mentzer, to approve the 

minutes of the City Commission Regular Meeting of June 20, 2016 as presented.  The motion 

passed unanimously. 

 

APPROVAL OF CHANGES TO THE MICHIGAN-MABAS (MUTUAL AID BOX 

ALARM SYSTEM) AGREEMENT WAS CONSIDERED, ITEM 9-A. 

 

Commissioner Mentzer made a motion, supported by Commissioner Hill to approve and adopt the 

Amended Michigan Mutual Aid Box Alarm System Agreement and authorize City Administration 

to execute the same.  The motion passed unanimously. 

 

REQUEST A WORK HOUR VARIANCE FOR NIGHT AND WEEKEND 

CONSTRUCTION AS CONTRACTED BY THE MICHIGAN DEPARTMENT OF 
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TRANSPORTATION FOR GROESBECK HIGHWAY (M-97) FROM 16 MILE ROAD TO 

M-59 WAS CONSIDERED, ITEM 9-B. 

 

Commissioner Kropp made a motion, supported by Commissioner Bunton to grant the Michigan 

Department of Transportation the work hour variance allowing construction to take place at night 

and on weekends as necessary so they may proceed with the scheduled resurfacing project for 

Groesbeck Highway from 16 Mile Road to M-59.  The motion passed unanimously. 

 

REQUEST APPROVAL OF AMENDMENT TO CITY CLERK’S EMPLOYMENT 

AGREEMENT TO ACT AS INTERIM CITY MANAGER WAS CONSIDERED, ITEM 9-

C. 

 

Commissioner Bunton made a motion, supported by Commissioner Campbell to approve the 

amendment to the City Clerk’s Employment Agreement to serve as Interim City Manager, 

effective June 21, 2016.  The motion passed unanimously. 

 

APPROVAL OF PURCHASES AND PAYMENT OF INVOICES WAS CONSIDERED, 

ITEM 9-D. 

 

Commissioner Mentzer made a motion, supported by Commissioner Campbell to approve 

purchases and payment of invoices as presented.  The motion passed unanimously. 

 

REQUEST APPROVAL OF THE OLD CROWD PARADE ON AUGUST 18, 2016 WAS 

CONSIDERED, ITEM 9-E. 

 

Commissioner Mentzer made a motion, supported by Commissioner Bunton to approve the Old 

Crowd Parade and street closures on Thursday, August 18, 2016 from 8:00 a.m. to 9:30 a.m.  The 

motion passed unanimously. 

 

THE CONSENT AGENDA WAS CONSIDERED, ITEM 10. 

 

Commissioner Hill made a motion, supported by Commissioner Bunton, to approve the Consent 

Agenda as amended: 

 

In Item 10-A, the second reading and adoption of an ordinance authorizing the rezoning of 168 N. 

Groesbeck, 180 N. Groesbeck and 193 N. Rose from Light Industrial to General Commercial, was 

approved. 

  

In Item 10-C, the request of the use of the Picnic Pavilion at Shadyside Park on August 20, 2016 

from 12:00 p.m. to 8:00 p.m. for a community reunion, was approved. 

 

The motion passed unanimously. 

 

THE CITY MANAGER’S REPORT WAS GIVEN, ITEM 11. 

 

COMMISSIONERS’ COMMENTS WERE RECEIVED, ITEM 12. 

 

 Commissioner Bunton made a motion, supported by Commissioner Kropp to adjourn the meeting. 
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The meeting was adjourned at 7:38 p.m. 

 

Respectfully submitted, 

 

 

_________________________________________ 

Barb Dempsey, Mayor 

 

 

_________________________________________ 

Lisa Borgacz, Interim City Manager/City Clerk  
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EXPLANATION OF AGENDA – July 18, 2016 

 

AGENDA ITEM NO.  9-A 

 

 

 

Initial Review and Acknowledgement of Water System Capital Improvements Plan 

from F&V Operations 

 

As part of the 2012 Water System Sanitary Survey, the DEQ requested an updated 

general plan, which would include the additional requirements introduced in the 2009 

amendment to the Michigan Safe Drinking Water Act, 197 PA 399.  The 2009 revisions 

incorporated a new mandate that all publicly owned water supplies are required to 

assemble and submit a Capital Improvements Plan (CIP).  The CIP must identify the 5-

year and 20-year needs of the water system.  The deadline to complete the plan was 

January 1, 2016.   

 

A draft of the plan, which includes a list of projects broken into 5-year and 20-year 

planning periods, is attached.  After the City Commission has reviewed and discussed 

possible funding sources for each project during an upcoming Work Session to be 

scheduled in September, 2016, a final plan will be brought to the City Commission for 

approval. 

 

A similar plan will also be requested for the Waste Water Treatment Plant in the future. 

 

 

SUBMITTED BY:    Lisa Borgacz, Interim City Manager 

      Blair Selover, F & V Operations 

 

RECOMMENDED MOTION:  Approve the receipt of the draft Capital 

Improvement Plan from F&V Operations,  

which will be submitted to the Michigan  

Department of Environmental Quality to  

meet the requirements of the Capital  

Improvement Plan, until such time when a  

final Capital Improvement Plan has been 

approved.  

 

 

 

6



STATE OF MICHIGAN 

DEPARTMENT OF ENVIRONMENTAL QUALITY 

SOUTHEAST MICHIGAN DISTRICT OFFICE 

DEC! 
RICK SNYDER KEITH CREAGH 

GOVERNOR DIRECTOR 

TO: Community Water Supply Owner or Operator 

FROM: Drinking Water Engineer, Office of Drinking Water and Municipal Assistance 

DATE: May 201 2016 

SUBJECT: Capital Improvements Plan Requirements 

This notice is to remind you of the requirement to assemble and submit a Capital Improvements 
Plan (CIP). We have not yet received your CIP, which was required for all publicly owned water 
supplies in the 2009 revisions to the Michigan Safe Drinking Water Act, 1976 PA 399, as 
amended. The deadline to complete the plan was January 1, 2016. Please review the following 
information. and return your CtP as soon as possible. but no later than June 20, 2016. If you 
believe your plan was already submitted and approved and you have received this reminder in 
error~ please contact us immediately. 

The intent of the Cl P requirements is to guide water supplies towards proper asset management 
and ultimately budgeting for the full cost of water service. The CIP must identify the 5 and 20 
year needs of the water system. An ideal CIP would include not only this list of projects, but 
also funding sources identified for each project and the review and approval of the plan by the 
organization,s leadership. A list of projects~ broken into 5 and 20 year planning periods is 
currently the minimum acceptable content for a CIP1 and the other elements should be added in 
the future as the water system establishes a comprehensive asset management program 
(AMP). Please be aware that the list of projects identified in the CIP does not establish an 
enforceable schedule for completion of those improvements. 

It is hoped that as the CIP and AMP efforts progress, they become valuable tools for water 
systems to manage their infrastructure. The ClP is the first step and offers the opportunity to 
start the asset management discussion with the organization's decision makers. Please be 
reminded that an AMP will be due for an community water systems that serve greater than 
1, 000 people by January 1, 2018. Please contact your district engineer if you have any 
questions regarding the CIP requirements} or you can visit 
http:l/www. michigan.gov/drinkingwater for more information. 

27700 DONALD COURT • WARREN, MICHIGAN 48092~2793 
www.miehigan.gov/deq • (686) 753-3700 
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Capital Improvement Plan 

 for the City of Mount Clemens Water System 

Prepared by F&V Operations and Resource Management 

June 2016 
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Introduction 

 
The City of Mount Clemens (City) operates a municipal water supply system that 
provides water to its community as well as a portion of Clinton Township.  The 
water system includes the City’s Water Filtration Plant (WFP), a one-million gallon 
elevated storage tank, a four-million gallon treated water reservoir, transmission 
mains, and secondary mains for distributing water to the community.  F&V 
Operations and Resource Management (FVOP) is under contract to the City to 
provide management for the operation and maintenance of the system. 
 
This document is presented to the City’s Administration and Council to provide: 
 

 Specific recommendations for capital improvements to be undertaken in 
the next five years, as well as future planning for the subsequent 15 years, 
for a comprehensive 20-year plan 

 
 An estimated cost for these improvements based on FVOP experience 

and, in some cases, manufacturer’s or supplier’s “ballpark” estimates 
based on the information currently available 
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Overview of Current System Condition 

 
It is a requirement of the Michigan Department of Environmental Quality (MDEQ) 
as part of the Michigan Safe Drinking Water Act, 1976 PA 399, as amended, that 
all municipalities provide a 5-year and 20-year Capital Improvement Plan to 
address issues of infrastructure sustainability. 
 
The City’s water filtration plant (WFP) was originally constructed in 1929 and was 
expanded in 1959.  The WFP is an historical building, and the treatment equipment 
currently being utilized is of various age and condition.  Some equipment is 
obsolete, other equipment is reaching the end of useful life, and some equipment 
is of an age and condition that would allow for rebuilding in order to extend 
operability.  Some WFP needs have been identified in the most recent Sanitary 
Survey and Water System Evaluation completed by the Michigan Department of 
Environmental Quality in June 2012. 
 
The distribution system piping is also of various age and condition.  Some 
distribution system components requiring upgrade have already been identified 
and recommended to the City in the Water System Reliability study completed in 
June 2010 by Spalding DeDecker Associates, Inc. 
 
Key findings of the Water System Reliability report are listed below: 
 

 The City is fully developed and the current capacity of the WFP exceeds 
the projected maximum day; therefore, no improvements to expand 
capacity are anticipated within the 20-year planning period required by 
regulations. 

 
 As water mains of 4-inch diameter are replaced due to maintenance, they 

should be replaced with minimum of 6-inch mains.  
 

 There are several residential areas where water main size increases or 
looping are recommended to provide adequate fire flows and pressure. 
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Proposed Capital Improvement Plan Highlights 

 

WFP Electrical Switchgear Crib 

The current switchgear is in a corroded cabinet and electrical components are 
exposed to moisture resulting in corrosion problems.  This equipment is critical to 
the operation of the WFP. 

Compressed Air System Piping 

The current system piping and fittings are not rated for use in a compressed air 
system.  The configuration of the piping requires constant maintenance and 
could be streamlined to reduce downtime. 

Filter Surface Wash System 

The filter surface wash piping has been rendered inoperable due to corrosion. 

Filter Media 

All filters should be evaluated for media loss and media added or replaced as 
needed. 

Emergency Standby Generator 

The existing 150 KW generator is undersized can only supply a portion of the 
WFP, which would be insufficient in the event of an extended electrical outage.  
The unit is obsolete. 

Ozonation System 

One of the two ozonation units is inoperable, therefore, there is no redundancy to 
the system.  The second unit has been modified to maintain operation, but the 
control system is obsolete and is no longer supported by the manufacturer.  
Ozone is used to reduce the organic compounds that are precursors to 
Disinfection Byproducts (DBPs), as well as addressing taste and odor issues. 

SCADA (Supervisory Control and Data Acquisition) System 

The current SCADA system is obsolete and the software is not compatible with 
the newer Windows operating platforms. 

Distribution System Valves 

Failed valves throughout the distribution system are causing issues with the 
isolation of sections of water main in the event of emergency repairs due to main 
breaks, as well as scheduled replacements, and community development 
upgrades. 

Distribution System Hydrants 

Old and obsolete hydrants throughout the distribution system are difficult or 
impossible to repair due to lack of available replacement parts. 
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EquipNo Description Comments 2017 2018 2019 2020 2021 2037

V-26100000VENTURI METER PIT PIPES/
Replacements for pipes and 
valves $20,000

W-2610000 HARRISON PIT PIPING & VA   
Replacements for pipes and 
valves $20,000

X-26100000CROCKER METER PIT PIPIN
Replacements for pipes and 
valves $20,000

Y-11601000TOWER ELEVATION SCADA    

Upgrades for compatibilty 
with new computers and 
overall SCADA system

$5,000 $15,000

Y-16701000MADISON TWR CATHODIC 

Eventual replacement of 
current existing system with 
maintenance contract

$5,000

Y-35001000MADISON TOWER TANK ST
Inspections for corrosion and 
mud valve $17,500

PAINT CEILINGS
Peeling paint on the ceilings 
in the 1929 sections $5,000 $5,000

Z-12200000FLOORS-LAB AND MEZZAN Peeling covering and tiles $5,000 $10,000

PAINT WALLS
Peeling paint on the walls in 
the 1959 section $5,000 $10,000

Z-12400000DOORS ENTIRE FACILITY
Worn frames, hinges,  
corroded bases $5,000

Z-12500000ROOFS ENTIRE FACILITY
Older buildings will need long 
term membrane roofing

$125,000

Z-12600000PAVEMENT ENTIRE FACILIT
Driveway needs to 
accommodate large trucks $50,000

CONCRETE PAD AT LOADIN  

Pad needs to accommodate 
large trucks, currently 
cracked and eroded

$10,000

Z-13200000FENCES ENTIRE FACILITY
Address the old barbed wire 
and hinged gates $25,000

Z-1610200059  TRANSFORMER
Age , obsolete PCB potential 
hazard $60,000
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Z-16301000

ENGINEERING 
EVALUATION OF FACILITY 
ELECTRICAL - REMOVAL 
OF 4800 EQUIPMENT

Determination of cost benefit 
for replacing obsolete 
equipment with safer and 
more efficient equipment

$20,000 $20,000

Z-1630500059 H S PUMPS SPEED CONT  

Recently replaced,  but 
corrosive environment will 
warrant replacement in ten 
years

$20,000

Z-16306000TRNSFR PUMP #1 SPEED CN  
Corroded; to be replaced in 
conjunction with pump

$7,500 $7,500

TRNSFR PUMP #2 SPEED CN  

New in 2011 but corrosive 
environment will warrant 
replacement in ten years.

$7,500

Z-16309000H.S. PUMP PLC CONTROL P

Will partially be replaced 
with the SCADA and 
computer updates

$12,000

Z-16601000LIGHTING PANELS 
Corrosion eventually will 
render this unsafe 

$12,000

Z-16701000EDISON SWITCHGEAR 

Current switchgear is in a 
corroded cabinet and has 
acquired corrosion and 
moisture problems.  Bottom 
of front has completely 
rusted out.

$181,500 $181,500

Cabinet for Switchgear

Old Park metal cabinets are 
rusted out at the bottom 
with no moisture seals 
and/or controls

$56,000 $237,500

Z-21203000GAS FURNACE-CHEMICAL R

Old and very badly corroded 
gas furnace, frequent 
maintenance

$14,500 $70,500
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Z-21206000GAS UNIT HEATER 59 TANK 

Heater is in a very corrosive 
environment,  furnace 
contractor estimation of life 
of the unit based on current 
rate of corrosion

$14,500

Z-21209000DRAVO GAS HEATER-OVER  

Heater is in a somewhat 
corrosive environment,  
furnace contractor 
estimation of life of the unit 
based on current rate of 
corrosion

$15,000

Z-21210000GAS  HEATER- FLTR RM E. E

Heater is in a somewhat 
corrosive environment,  
furnace contractor 
estimation of life of the unit 
based on current rate of 
corrosion

$15,000

Z-21212000GAS HEATER-BLEACH BLDG 

Heater is in a somewhat 
corrosive environment,  
furnace contractor 
estimation of life of the unit 
based on current rate of 
corrosion

$5,000

Z-21214000GAS FURNACE -59 HS PUM  

Heater is in a somewhat 
corrosive environment,  
furnace contractor 
estimation of life of the unit 
based on current rate of 
corrosion

$15,000

Z-22307000FLASH MIX CL2 RESIDUAL I
Becoming obsolete, parts no 
longer available

$5,000 $5,000
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CHART RECORDER REPLAC

Becoming obsolete, parts no 
longer available, no more 
need of supplies like paper 
charts and ink.

$5,000

Z-22901000RAW WATER FLOW METER  

 Replaces non-working 
current meter.  Will eliminate 
the deadheading of the raw 
water pumps - NOT a 
recommeded practice.

$7,700 $7,700

RAW WATER PUMP VFD'S 
Needed,  compatible with 
raw flow meter

$21,000 $28,700

Z-22902000#1 VENTURI FLOW METER  
Long term corrosion will limit 
the lifespan of the unit

$21,000

Z-22903000#2 VENTURI FLOW METER  
Long term corrosion will limit 
the lifespan of the unit

$24,000

Z-22904000#3 VENTURI FLOW METER   
Long term corrosion will limit 
the lifespan of the unit

$24,000

Z-22905000WASH WATER FLOW METE   
Replace with newer accurate 
model

$5,500

Z-26201000BACKFLOW PREVENTER-SE  
Wear and corrosion will 
dictate replacement

$9,000

Z-26700000

COMPRESSED AIR SYSTEM 
ENTIRE FILTER SYSTEM - 
AND PIPING

Current system is leaking,  
corroded,  does not prevent 
moisture accumulation 
anymore;  piping and fittings 
are NOT made for air 
pressure. Constant 
maintenance

$10,500 $10,500 $10,500 $10,500 $42,000
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Z-26800000

CHEMICAL PIPING 
SYSTEMS ENTIRE 
W/INJECTORS

Will need replacement due 
to corrosion and integrity 
issues

$42,000

Z-26900000

WASHWATER PIPING & 
VALVES ENTIRE SYSTEM - 
FILTER GALLERY

Extreme corrosion has 
rendered the surface wash 
system virtually inoperable - 
need to address ASAP to 
continue to meet MI DEQ 
turbidity standards. 

$69,000 $69,000

Z-27103000

29 BASIN EVALUATION - 
BYPASS 29 BASIN 
ENTIRELY & COMBINE 
INFLUENT LINE TO 
FILTERS

study costs to connect the 
1959 basin effluent with the 
1929 filters to reduce 
operating costs,  eliminate 
the 1929 basin, provide 
redundancy.

$20,000 $89,000

Z-27104000FLOCCULATOR #B4 59 BAS
Some corrosion, good 
condition

$20,000

Z-27107000FLOCCULATOR #B1 59 BAS
Vibrates badly,  shafts need 
work or replacement

$31,050 $31,050

Z-27108000FLASH MIX-MIXER MAIN BL

Inspected 2015, cleaned and 
lubricated, estimated life of 
five years more

$31,050

Z-29001000RAW WATER PUMP #1 MA  
Needs inspection but 
impellor is wearing out 

$15,000

Z-29002000RAW WATER PUMP #2 MA  
Needs inspection but 
impellor is wearing out

$73,000

Z-29003000RAW WATER PUMP #3 MA  Impellor replacement 2015
$73,000

Z-29101000HIGH SERVICE PUMP #1 MA  

Vibration analysis 
demonstrates wear on the 
sleeves, impellor, and shaft

$15,000
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Z-29102000HIGH SERVICE PUMP #2 MA  

Vibration analysis 
demonstrates wear on the 
sleeves, impellor, and shaft

$15,000

Z-29103000HIGH SERVICE PUMP #3 MA  
New in 2015,  estimated life 
of 20 years

$75,000

Z-29104000HIGH SERVICE PUMP #4 MA  

Vibration analysis 
demonstrates wear on the 
sleeves, impellor, and shaft, 
rebuilt in 2008,  estimated 
life of 20 years

$75,000

Z-29105000HIGH SERVICE PUMP #5 19  

Vibration analysis 
demonstrates wear on the 
sleeves, impellor, and shaft

$75,000

Z-29106000HIGH SERVICE PUMP #6 19  

Vibration analysis 
demonstrates wear on the 
sleeves, impellor, and shaft

$75,000

Z-29201000WASHWATER PUMP MAIN 

Vibration analysis 
demonstrates wear on the 
sleeves, impellor, and shaft

$20,000

Z-29600000LAKE STATION SUMP PUM   BEING Rebuilt in 2016 $41,000

Z-29601000LAKE STATION SUMP PUM   

Current pump in place has 
operated with out lubrication 
for several months,  impellor 
and bearings marginal at best

$30,000 $30,000

Z-2970100059 BASIN TRANSFER PUMP 
BADLY CORRODED, TRIPS 
OUT OCCASIONALLY

$29,300 $59,300
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Z-2970200059 BASIN TRANSFER PUMP 

New in 2012,  20 year 
estimated life span if 
properly maintained in the 
corrosive environment

$29,300

Z-3510100059 BASIN & COLLECTOR SYSTEM 59 $48,500
Z-35201000FILTER NO. 1 MAIN BLDG. FActual quote  $28,750 $28,750
Z-35202000FILTER NO. 2 MAIN BLDG. FActual quote  $28,750 $28,750
Z-35203000FILTER NO. 3 MAIN BLDG. FActual quote  $28,750 $28,750
Z-35204000FILTER NO. 4 MAIN BLDG. FActual quote  $28,750 $28,750
Z-35205000FILTER NO. 5 MAIN BLDG. FActual quote  $28,750
Z-35206000FILTER NO. 6 MAIN BLDG. FActual quote  $28,750
Z-35207000FILTER NO. 7 MAIN BLDG. FActual quote  $28,750
Z-35208000FILTER NO. 8 MAIN BLDG. FActual quote  $28,750

FILTER UNDERDRAIN INSPECTION $5,000

Z-39101000CHLORINE WEIGH SCALE C  
Wear and corrosion will 
dictate replacement

$5,600

Z-16701 MAIN PLANT SWITCHGEARobsolete needs replacement
$150,000

Z-23102 AUTOCLAVE Estimated life of the unit $18,400

Z-20101000KOHLER 150KW GENERATO

Insufficient to meet the 
needs of the plant if there 
was an electrical outage in 
the area. Unit is old and parts 
are obsolete,  no longer 
made. Recent repairs made 
use of refurbished junkyard 
parts.

$250,000

NEW 800 KW GENERATOR Direct quote from MI CAT $180,000 $180,000
INSTALLATION COSTS Direct quote from MI CAT $300,000 $480,000

Z-28506000GREAT DANE RIDING MOW
Wear and corrosion will 
dictate replacement

$300,000
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Z-19201000OZONATOR NO. 1

Barely works,  needs 
constant maintenance and 
parts, some of which are no 
longer made.

$47,000 $1,000,000 $1,047,000

Z-19202000OZONATOR NO. 2

Totally inoperative,  parts 
were robbed off this unit to 
keep the other one going

$1,000,000 $1,000,000

Z-11101000OZONE BLDG GAS DETECTO
The existing one never 
worked

$15,000 $60,000

Z-11102000OZONE DECK GAS DETECTO
The existing one never 
worked

$15,000 $30,000

Z-14500000

OXYGEN STORAGE TANK 
SYSTEM - STRUCTURAL 
INTEGRITY ASSESSMENT

Tank inspection,  piping and 
valve replacements

$15,000

Z-16106000OZONE BLDG TRANSFORM
Wear and corrosion will 
dictate replacement

$7,500

Z-22308000O3  RESIDUAL INDICATORS
The existing ones never 
worked properly

$7,400 $7,400

Z-22316000RAW WATER TURBIDIMETE     

Current unit is obsolete,  no 
parts being made by 
manufacturer.

$8,000 $15,400

Z-10104000OZONE GENERATOR COMP

Wear and corrosion will 
dictate replacement. Will 
need updated quote from 
furnace contractor.

$8,000

Z-29303000E Q BASIN DEWATERING PU   Estimated life of the unit. $30,000

Z-29304000E Q BASIN DEWATERING PU   

The last one taken out was 
never replaced,  need 
redundancy

$30,000 $30,000

Z-16315000EQ BASIN PLC & CABINET PLC will need updating.  $30,000
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Z-35601000EQ BASIN #1 STRUCTURAL 

East wall has been blasted by 
the influent pipes to the 
point where concrete is 
eroded and hairline cracks 
are appearing

$5,000 $5,000

Z-35602000EQ BASIN #2 STRUCTURAL 

East wall has been blasted by 
the influent pipes to the 
point where concrete is 
eroded and hairline cracks 
are appearing

$5,000 $10,000

Z-22907000EQ BASIN DEWATERING FL  GOOD CONDITION $5,000
Z-22908000EQ BASIN DECANTING FLOW GOOD CONDITION $5,000
Z-11601000WATER PLANT SCADA OBSOLETE $55,000 $55,000

Z-16316000TRNSFR PUMP #2 SPEED CN  
 Estimated life of the unit,  
corrosive atmosphere

$55,000

Z-38301000WATER PLANT SKID STEER
Estimated life of the unit 
with good maintenance

$65,000

Z-22317000STREAMING CURRENT MO

Current unit is erratic at 
times, seems to be exhibiting 
wear of internal parts

$6,800 $6,800

ACTUATORS

Currently operating but 
showing some signs of not 
always opening, electrical 
components not showing 
signs of wear

$6,800

ELECTRICAL CONDUIT AND   

Extermely corroded to the 
point of being unsafe,  quote 
from Lawson to replace

$10,000 $10,000
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ELECTRICAL CONDUIT 
AND BOXES COLD 
STORAGE ROOM

Extermely corroded to the 
point of being unsafe,  quote 
from Lawson to replace

$5,000 $15,000

ELECTRICAL CONDUIT 
AND BOXES CHEMICAL 
ROOM

Extermely corroded to the 
point of being unsafe,  quote 
from Lawson to replace

$5,000 $10,000

ELECTRICAL CONDUIT 
AND BOXES CHEMICAL 
GARAGE

Extermely corroded to the 
point of being unsafe,  quote 
from Lawson to replace

$10,000 $15,000

SECOND ALUM TANK STUD

USE THE SPACE IN THE 
GARAGE FOR ADDITIONAL 
STORAGE, OLD UNUSED 
FLUORIDE AREA

$10,000

BOLT REPLACEMENT

BOLTS ON LARGER PIPES AND 
PARTIALLY SUBMERGED 
PIPING IN THE LOWER PUMP 
ROOM

$16,000 $16,000 $16,000 $16,000 $16,000 $240,000

PLANT BRACES AND SUPPO

CORRODED AND BROKEN 
THROUGHOUT THE PLANT, 
NEEDS TO BE ADDRESSED 
ASAP

$16,000 $16,000 $112,000

CORROSION CONTROL - EF

SACRIFICIAL ANODE FOR 
PIPES LEAVING THE PLANT, 
CORROSIVE SOIL

$32,000

FILTER NO. 1 MAIN BLDG. T

INCLUDES POWER SUPPLY 
COMMUNICATOR AND 
READER, PARTS NO LONGER 
MADE

$6,700 $6,700
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FILTER NO. 2 MAIN BLDG. T

INCLUDES POWER SUPPLY 
COMMUNICATOR AND 
READER, PARTS NO LONGER 
MADE

$6,700 $13,400

FILTER NO. 3 MAIN BLDG. T

INCLUDES POWER SUPPLY 
COMMUNICATOR AND 
READER, PARTS NO LONGER 
MADE

$6,700 $13,400

FILTER NO. 4 MAIN BLDG. T

INCLUDES POWER SUPPLY 
COMMUNICATOR AND 
READER, PARTS NO LONGER 
MADE

$6,700 $13,400

FILTER NO. 5 MAIN BLDG. T

INCLUDES POWER SUPPLY 
COMMUNICATOR AND 
READER, PARTS NO LONGER 
MADE

$6,700 $13,400

FILTER NO. 6 MAIN BLDG. T

INCLUDES POWER SUPPLY 
COMMUNICATOR AND 
READER, PARTS NO LONGER 
MADE

$6,700 $13,400

FILTER NO. 7 MAIN BLDG. T

INCLUDES POWER SUPPLY 
COMMUNICATOR AND 
READER, PARTS NO LONGER 
MADE

$6,700 $13,400

FILTER NO. 8 MAIN BLDG. T

INCLUDES POWER SUPPLY 
COMMUNICATOR AND 
READER, PARTS NO LONGER 
MADE

$6,700 $13,400

PLANT OUTSIDE PIPING - 
8 INCH DOMESTIC FOR 
PLANT

CURRENTLY OPERATING ON 
REDUNDANT 6 INCH 
DOMESTIC SUPPLY LINE

$6,700
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SLUDGE DISPOSAL

FIRST FIVE YEARS TO CLEAN 
UP PRESENT PILES AND BEDS, 
YEARLY MAINTENANCE 
AFTER THAT

$30,000 $30,000 $225,000

 VALVES

Bad valves throughout the 
system,  becoming harder to 
shut down water mains for 
repairs,  replacements, and 
development.

$69,000 $69,000 $69,000 $69,000 $69,000 $1,050,000

HYDRANTS

Many old obsolete hydrants 
in the system;  repairs 
difficult or impossible to 
make depending on make of 
hydrant; parts inventory 
problems

$10,000 $10,000 $10,000 $53,000 $83,000 $1,200,000

HYDRANT ISOLATION 
VALVES

Several are missing 
throughout the system,  all 
could be essentially installed 
within 5 years with additional 
funds put aside to replace old 
valves on newer hydrants

$12,000 $12,000 $190,000
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MAINS - REPLACING ALL 
FOUR INCH PER 2010 
RELIABILITY STUDY

 6,000 LINEAR FEET IN THE 
SYSTEM, recommendations 

from 1998 were not 
addressed, includes looping 

in some areas.  Corrosion 
control measures such as 
polyethylene wrapping, 

sacrificial anodes, and soil 
studies also need performing.   

$1,000,000 $5,000,000

MAINS - REPLACING SIX 
INCH HIGH MAIN BREAK 
INCIDENT AREAS

 INSTALL NEW 8 INCH FOR 
REPLACEMENT FOR 

INTEGRITY, FIREFLOWS, AND 
LOOPING 

$2,000,000 $2,600,000

TRANSMISSION MAIN 
VALVES - CURRENTLY 
UNABLE TO OPERATE, 
NEED EVALUATION

 Valves have not been 
exercised in years,  not 
known if they ever have 

been, especially the 
transmission mains. Last 2 

replacements were done as a 
DWRF project 

$18,000 $2,018,000

RECORDS INVENTORY 
MAPPING GIS

Never been done,  records 
are unfiled and scattered.  
Need flat filing system.

$18,000

VALVE OPERATIONAL 
AUDIT

Never been done.  Not 
known how many valves,  
what types,  if broken, 
broken shut or broken open, 
open left or right,  bent 
stems, unknown locations, 
need re packing,  other 
concerns

$10,000 $10,000 $20,000
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BACKHOE

Take present backhoe and 
use as jackhammer backhoe.   
Present jackhammer backhoe 
can be traded in.

$20,000

GENERAL EQUIPMENT 
REPLACEMENT FUND

Covers small items like 
heaters, small sump and 
chemical pumps

$75,000 $75,000 $150,000

CONFINED SPACE 
EQUIPMENT

TRIPOD, FALL ARRESTOR, 
RETRIEVAL SYSTEM, GAS 
DETECTOR, HARNESSES

$21,000 $42,000

COMPUTERS AND 
SOFTWARE INCLUDING 
SERVICE AGREEMENT, 
UPDATES, AND LICENSES, 
DIGITAL CAMERA, 
BACKUP SYSTEM

5 YEAR UPDATES.  Present 
system is antiquated and 
most of it cannot be 
updated.   Many of the 
computer systems do not 
have any backup. Some of 
the software is sole source 
and no replacements are 
made.  Replaces copy and 
FAX machines also.

$41,000 $62,000

$228,500 $105,500 $105,500 $3,196,250 $3,748,600 $19,462,700

 
 

Total Annual Estimated CIP Budgets 2016 Dollars
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Observations and Recommendations 

Emergency Response Plan: 
The information submitted to the MDEQ contains a list of personnel that should be contacted in the 
event of an emergency. The federally mandated Vulnerability Study and Emergency Action Plan 
were completed in March 2004 and fulfill the requirements for a response plan. They are located at 
the Water Treatment Plant and displayed at the distribution office. Copies of these items should not 
be submitted to the MDEQ. · 

Disinfection Byproduct Monitoring: 
Stage 1 DBPR Monitoring Plan was reviewed and approved by MDEQ in 2001. MI. Clemens 
contiues to sample in accordance with this plan. 

Bacteriological Site Sampling Plan: 
A list of primary, upstream and downstream sampling sites was provided on May 17, 2012. A formal 
Sampling Site Plan, completed on a form provided by the MDEQ, was requested in June 2012. 

General Plan: 
The most recent general plan dated 2005. The Base Map submitted to the department was last 
revised in March 1999. An updated general plan, including the most recent distribution system 
improvements, is requested. The plan must include the additional requirements intorduced 
in the 2009 amendment of the MSDWA, as stated in Part 16, General Plans. A hydraulic analysis 
of the distribution system showing pressure contours under peak demands, an inventory of the watermain 
by size and material and age, a Capital Improvements Plan that identifies water system needs for 5-year and 
20-year planning periods. 

Proposed 2010 DWRF projects: 

Completed: 
1 ) Streaming Current Monitor installed to determine appropriate coagulant dose: this equipment 
replaces need for jar testing. 
2) Filter media replaced and 1929 filter underdrains rebuilt/replaced 
3) 1929 Sedimentation Basin solids removal valves replaced ; previosuly WTP shut basin down for 
manual cleaning twice a year. 
4) SANG Base meter replaced; redundant feed line installed. 

Needed: 
5) Stationary Emergency Generator; currently use portable generator, which is shared with WWTP and 
can only supply power to half the WTP. 
6) Water main rehabilitation; replace existing 4" & 6" wm with 8" wm. 
7) Replacement of valves along two transmission lines from WTP to distribution system. 
Rehabilitation of existing 10" wm feed. 
8) System Wide Water Loss Audit 
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History: 2009 AACS. 

R 325.11509 Retention of records; groundwater supply rules. 
Rule 1509. In addition to the requirements of R325.11506, a groundwater supply subject to 

R 325.10612 shall maintain all of the following information in its records: 
(a) Documentation of corrective actions shall be kept for a period of not less than 10 years. 
(b) Documentation of notice to the public as required under R 325.1 0408c shall be kept for a period of 

not less than 3 years. 
(c) Records of decisions under R325.10739(1)(e)(ii) and records of invalidation of fecal indicator

positive groundwater source samples under R 325.10739(3) shall be kept for a period of not less than 5 
years. 

(d) For consecutive supplies, documentation of notification to the wholesale supply or supplies of 
total-coliform positive samples that are not invalidated under R 325.1 0707a, until March 31, 2016, or under 
R 325.10704c beginning April1, 2016 shall be kept for a period of not less than 5 years. 

(e) For groundwater supplies, including wholesale supplies, that are required to perform compliance 
monitoring under R 325.1 0739a all of the following shall be kept: 

(i) Records of the department-specified minimum disinfectant residual shall be kept for a period of not 
less than 10 years. 

(ii) Records of the lowest daily residual disinfectant concentration and records of the date and duration 
of any failure to maintain the department-prescribed minimum residual disinfectant concentration for a 
period of more than 4 hours shall be kept for a period of not less than 5 years. 

(iii) Records of department-specified compliance requirements for membrane filtration and of 
parameters specified by the department for department-approved alternative treatment and records of the 
date and duration of any failure to meet the membrane operating, membrane integrity, or alternative 
treatment operating requirements for more than 4 hours shall be kept for a period of not less than 5 years. 

History: 2009 AACS; 2015 AACS. 

R 325.11510 Retention of records; total coliform. 
Rule 1510. In addition to the requirements of R 325.11506, a community or noncommunity water 

supply subject to the total coliform rules in R 325.1 0704a shall maintain in its records the assessment form, 
regardless of who conducts the assessment, and documentation of corrective actions completed as a result 
of those assessments, or other available summary documentation of the sanitary defects and corrective 
actions taken under R 325.1 0704i for department review. This record shall be maintained by the supply for 
a period not less than 5 years after completion of the assessment or corrective action. 

History: 2015 AACS. 

PART 16. GENERAL PLANS 

R 325.11601 Purpose. 
Rule 1601. This part establishes requirements of certain public water supplies for the submission 

and updating of waterworks system general plans to satisfY the requirements of subsection (1) of section 
4 of the act. 

History: 1979 AC; 2009 AACS. 

R 325.11602 Type I and type II public water supplies; submission of general plans to 
department. 

Rule 1602. (1) A current general plan for type I public water supplies that address the pertinent 
requirements of this part shall be submitted to the department. Neither of the following type I public 
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water supplies that existed before the effective date of this rule is required to comply with this subrule 
until January 1, 2016. 

(a) Those serving less than 50 service connections or less than 200 persons. 
(b) Those serving facilities which are licensed annually by the state, including manufactured 

housing communities and health care facilities. 
(2) The department, by written notice, may require specific type II public water supplies to provide a 

general plan. The public water supply so notified shall provide a general plan to the department within 
1 year after receipt of the written notice. 

History: 1979 AC; 2009 AACS. 

R 325.11603 Updating requirements. 
Rule 1603. (1) Public water supplies having previously provided a general plan to the department 

meet the requirements of this part unless the department determines that the plans previously submitted 
are inadequate or outdated 

(2) Upon receiving written notice from the department, public water supplies shall provide an 
updated general plan within 6 months. 

History: 1979 AC; 2009 AACS. 

R 325.11604 Contents of general plans for all applicable systems. 
Rule 1604. The general plan for a waterworks system shall contain a description of the 

waterworks system, including both of the following: 
(a) The general layout of the entire waterworks system, including treatment systems and distribution 

systems, and the location of valves, hydrants, storage tanks, watennains, pumps, wells, and pumping 
facilities. 

(b) Rated capacity of the waterworks system, including capacity of the developed water source, 
treatment system, storage tanks, pumping facilities, and equipment to maintain system reliability. 

History: 1979 AC; 2009 AACS. 

R 325.11605 Community water supplies that have distribution system intended to provide fire 
protection; additional general plan requirements. 

Rule 1605. The general plan for a waterworks system that has a distribution system intended to 
provide fire protection purposes shall include all of the following information: 

(a) A hydraulic analysis of the distribution system showing pressure contours under peak 
demands. 

(b) An inventory of water main by size and material and age. 
(c) Service area maps including existing and future service area boundaries. 

History: 2009 AACS. 

R 325.11606 Community water supplies; additional general plan requirements; asset 
management program; capital improvements plan. 

Rule 1606. (1) A community water supply that serves more than 1,000 people shall implement an 
asset management program as defined in R 325.10102 beginning January 1, 2018, unless otherwise 
required in this subrule. Supplies may use the reference guide for asset management tools, May 2014, 
prepared by the U.S. Environmental Protection Agency and listed in R 325.10113 when developing an 
asset management program. Supplies shall include in the general plan each of the following: 

(a) A summary detailing the system used to maintain an inventory of assets. Priority shall be given to 
an inventory of source, treatment, pumping, and distribution system assets. 
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(b) A summary describing the method used to assess the criticality of assets considering the likelihood 
and consequence of failure. 

(c) A statement of level of service goals. 
(d) A capital improvements plan that identifies waterworks system needs for 5-year and 20-year 

planning periods. A publicly owned or operated supply shall comply beginning January 1, 2016. A 
privately owned supply shall comply beginning January 1, 2018. 

(e) A summary detailing the funding structure and mte methodology that provides sufficient resources 
to implement the asset management program. 

(2) A community water supply that serves 1,000 or fewer people and that is publicly owned or 
operated shall include in the general plan a capital improvements plan that identifies waterworks system 
needs for 5-year and 20-year planning periods. A supply shall comply beginning January 1, 2016. 

(3) A conununity water supply may include additional information with the general plan, including the 
current reliability study, annual pumpage report, sample siting plan, source water protection plan, water 
conservation/efficiency program, waterworks operation and maintenance programs, regional planning 
documents, and relevant zoning and land use plans for the service area. 

History: 2009 AACS; 2015 AACS. 

PART 17. OWNERSillP OF PUBLIC WATER SUPPLIES 

R 325.11701 Purpose. 
Rule 1701. The pwpose of this part is to prescribe certain requirements and procedures in 

accordance with section 1 0 of the act for private ownership of certain type I public water supplies 
when public ownership cannot be achieved. 

History: 1979 AC. 

R 325.11702 Intent. 
Rule 1702. Regulatory jurisdiction over public water supplies in this state is for the declared 

purpose of protecting the public health and to assure that public water supplies and waterworks 
systems are properly planned, constructed, maintained, and operated. It is a well established principle 
in this state that type I public water supplies be operated and maintained in an effective manner at all 
times and that adequate provision be made for a continuing administmtive authority to accomplish 
this objective. Department procedures which have been in effect have strongly encouraged public 
ownership of all type I public water supplies. Accordingly, it is the department's belief that all 
avenues must be thoroughly explored with local governmental units to achieve public ownership 
of those public water supplies. If it is determined by the department that a local unit of government will not 
accept responsibility for ownership and operation of a type I public water supply, specific procedures 
must be established prior to issuance of a permit for construction of waterworks systems associated 
therewith. 

History: 1979 AC. 

R 325.11703 Applicability and general requirements. 
Rule 1703. ( 1) Except as noted in this part, this part applies to both of the following: 

(a) A private owner that proposes to construct a privately owned type I public water supply. 
(b) A privately owned type I public water supply. 
(2) The department shall approve a new privately owned public water supply only by issuance of a 

permit. To receive from the department a permit to construct a type I public water supply, the owner of 
the proposed type I public water supply shall perform all of the following: 

(a) Submit to the department the information required under part 13 of these rules. 
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EXPLANATION OF AGENDA – JULY 18, 2016 
 

AGENDA ITEM NO.  9-B 
 

 
 
Request Approval of Executive Search Proposal Submitted by Michigan Municipal 
League 
 
At its June 20, 2016 meeting, the City Commission directed the City Attorney to contact 
the Michigan Municipal League’s Executive Search Service to initiate the selection 
process for a permanent City Manager.  The League offers two levels of services, an 
enhanced level, which costs $17,000 - $20,000, and a less complex service.  It was felt by 
administration that the less complex service would be more than adequate and, therefore, 
attached please find the Executive Search Proposal submitted by the MML for the 
position of Mount Clemens City Manager.  The fee for said service is $12,500.00, which 
includes all project expenses such as advertising and travel costs.   
 
 
SUBMITTED BY:    Michael J. Murray, City Attorney 
 
RECOMMENDED MOTION:  Approve the Executive Search Proposal  
      submitted by the Michigan Municipal  
      League and authorize the Mayor and City  

Clerk to execute any and all documents  
necessary to effectuate the same.  
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EXECUTIVE SEARCH
PROPOSAL

July 2016
Prepared by the Michigan Municipal League 

Summer Minnick
Director, Member Engagement

208 N Capitol Ave Lansing, MI  48933
517.908.0301

sminnick@mml.org

City of Mount Clemens
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Mayor Barb Dempsey 
One Crocker Blvd 
Mount Clemens, MI 48043

July 7, 2016

Mayor Dempsey and Commission,

The Michigan Municipal League is pleased to offer the City of Mount Clemens our assistance in selecting 
your next City Manager. The League is committed to strengthening Michigan communities, and works 
hand-in-hand with our members to provide the tools needed to effectively manage and develop their 
communities. This close relationship gives the League a deep understanding of a community’s needs 
and challenges and makes us uniquely qualified to provide a comprehensive executive search service.

The League’s executive search service is designed to ensure the best possible match between a com-
munity and its top administrator, with the ultimate goal of providing the community a highly qualified 
leader who will add tremendous value to the community. To that end, we are dedicated to serving the 
needs of member communities before, during, and after a search process. Our service is focused exclu-
sively on Michigan communities, but our recruitment is nationwide. We manage an unparalleled network 
of applicants, half of which are from outside the state. 

Each search process is tailored to meet the community’s specific needs and goals. We work closely with 
the community to gain a full understanding of the priorities as a basis for structuring the search pro-
cess. We facilitate consensus-building around the attributes a community is looking for to gain a com-
plete picture of the desired candidate’s experience, qualifications, and management style. This helps to 
ensure the best possible employment match, resulting in a successful, long-term placement.  

A typical search requires around 120 days to complete. The timeline varies depending on timing of ad 
placement, availability of candidates and city officials, and the needs of the community. 

Feel free to contact the League with any questions or to request an in-person presentation from one of 
our search facilitators.

Thank you,

Summer Minnick
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PROPOSAL FOR EXECUTIVE SEARCH  
City of Mount Clemens
 SERVICE SUMMARY
Our executive search service typically includes the following activities, which are accomplished over the course 
of up to three personal visits with the search facilitator.  

• Development of a candidate and community profile featured within a professionally designed recruitment  
  brochure 

• Featured placement in the League’s classifieds which receive 5,000+ hits per week  
• Marketing, including an exclusive direct email to Michigan municipal managers and others as appropriate,  

  as well as the League’s social media (more than 5,000 followers)  
• Application analysis and personal pre-screening of viable applicants 
• Reference checks, social media check, and in-depth background investigation done by a third party 
• Customized interview questions and selection format/process

 SEARCH PROCESS

Develop Recruitment Profiles
In the first meeting, the search facilitator will facilitate a work session to develop a comprehensive recruitment 
profile.  The search facilitator will spur the development of an ideal recruitment profile that the city can agree 
on and be proud of. This ensures the quality of applicants recruited, as well as manages and clarifies the expec-
tations of the new position. The recruitment profile has two components:  

1. The Candidate Profile details the qualifications, experience, and professional characteristics  
 required for the position. It is designed to reflect the goals and priorities of the community and goes  
 beyond what is normally found in succinct ad language. The completed profile is used throughout  
 the selection process as an objective tool for determining the most appropriate candidates to be  
 interviewed, and ultimately a final selection.  An essential part of developing the candidate profile is  
 for the community leaders to work with the facilitator to make sure desired qualifications match   
 available financial resources.

2. The Community Profile provides a description of the position, the organization (i.e. organizational  
 structure, services provided, etc.), and the community itself. This component is an excellent  
 opportunity to highlight the quality of life aspects of your city or region to prospective candidates  
 (i.e. local and regional attractions, school systems, community strengths and cultural or  
 entertainment opportunities.)  

During the profiling process, the facilitator will provide salary information and recommendations in order to at-
tract the best applicants.  It is important for Commission to consider the recommendations carefully to create a 
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competitive posting, one which will attract candidates to meet your expectations.  If the community chooses to 
offer a compensation package outside of the range of the facilitator recommendations, we cannot guarantee a 
successful recruitment.

These profiles are used to develop a professionally designed recruitment brochure which is featured on the 
MML website in its entirety and directly emailed to targeted Michigan municipal professionals. 

Develop and Administer Recruitment and Outreach Campaign
In order to recruit and select the most qualified candidates, it is necessary to effectively market the position 
to the widest and most appropriate audience. To accomplish this, we will develop an outreach and advertis-
ing campaign that includes placing advertisements in various professional publications specific to the area of 
expertise being sought. Our advertising strategy will include both written and electronic publications: 

• Featured placement on the League’s Classified Ads (website, features complete recruitment brochure)  
• ICMA Website 
• League social media outlets  
• Other professional associations as appropriate (i.e. MGFOA, MAP, etc.)  
• Regional public administration associations
• Public administration master’s programs’ career placement offices
• Other municipal associations as appropriate (i.e., MTA, MAC, etc.)  

The full recruitment brochure will be featured on the League’s web site which receives an average of 5,000 hits 
per week. League searches are always listed first with special graphics to highlight your position. This is an 
excellent opportunity to promote the position and your community to a wide range of prospective candidates.  

In addition to advertising the position, we will utilize our extensive network of contacts to identify profession-
als in transition and managers who may have an interest in the opportunity. We focus the recruiting effort on 
attracting the most qualified candidates, including passive candidates, to ensure an outstanding candidate pool. 
Following the closing date for receipt of resumes, we will proceed with resume review and interviews.  

Screen Resumes and Narrow Field of Applicants
We receive resumes directly and assess each applicant against the criteria established in the recruitment pro-
file to identify viable candidates who most closely meet the municipality’s requirements. We also conduct initial 
prescreening and online searches. 

At the conclusion of this initial screening process, we present a confidential summary of the applicants  
and their qualifications which serves as the basis for a suggested “short-list” of candidates for further  
consideration. After discussion and consideration, the municipality will determine whom to invite for  
personal interviews. 

Once invitations to interview have been extended and accepted, the names and resumes of candidates are no 
longer protected by confidentiality. Until that time, we closely guard the identity of confidential applicants to 
ensure your search process yields the strongest pool of candidates. Please note that we do not ever release the 
name, resume, other identifiers or application materials of confidential applicants who are not qualified candi-
dates. We only lift confidentiality for candidates who agree to participate in the interview process.  

34



MICHIGAN MUNICIPAL LEAGUE

5

As the field of applicants is narrowed, we will conduct preliminary reference reviews to verify an applicant’s 
prior work history and learn more about the candidates’ experience, past performance, and management style. 

Interview and Selection Process 
Once a list of final candidates has been developed, we will:

• Assist in coordinating and scheduling interviews

• Develop interview questions that focus on the priorities outlined within the candidate profile 

• Offer guidance and advice concerning appropriate interview topics

While our executive search facilitators have extensive experience in the field of human resources, and specifi-
cally interview and selection, they are not attorneys. It is always advisable for the municipal attorney to be ap-
prised of the proposed interview and selection process.  

A search facilitator will attend and facilitate the interviews with each of the final candidates. There will be one 
or two rounds of interviews, depending on the community’s preference. At the conclusion of the interview pro-
cess, we will facilitate discussion and evaluation of each candidate. 

Keep in mind that our search facilitators do not presume to choose the best candidate for the position. That 
important decision is completely at the discretion of the municipality. Rather, we aide in assessing interview 
responses and how they relate to the objective criteria established in the candidate profile and provide related 
guidance and expertise. 

The facilitator will work to help the community reach concensus on a final candidate from the finalists provided.  
In the unlikely event that consensus cannot be reached by the elected body, the parties agree that the League 
will have met our contractual obligation.

Search Close-out  
After the community has chosen a candidate, the search facilitator will be able to advise on contract negotia-
tions of the conditional and final offer, without taking an advocate position.  At this stage, the League will initiate 
a thorough background search handled by a contracted third party that specializes in employment investigation.  

Once an agreement is reached with the individual selected for the position, the facilitator will perform closing 
tasks, such as personal notification of unsuccessful candidates. 
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Search Timeline 
Timing is critical in an executive search and any delay in action can often result in losing a highly sought-after 
candidate. We encourage our client communities to establish a well-defined project timeline with the search 
facilitator at the first meeting to ensure the process moves quickly and positions the community to compete for 
the best talent. An approximate timeline is provided below with the first profiling meeting as the start date. 

WEEK 1-3  Initial Meeting: Create Profiles, Recruitment Strategy, Ad Language  

WEEK 3   Place ads         

WEEK 3-6   Direct Recruitment, Active Solicitation of Candidates  

WEEK 3-7   Application Screening, Initial Reference Checks     

WEEK 8-9   Prepare Short List, Meet and Review Candidates  

WEEK 11-12   Conduct First Interviews       

WEEK 13-14   Second Interviews (if necessary)  

WEEK 14   Extend Conditional Offer      

WEEK 15   Background Checks

WEEK 16   Close Out Activities       
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Parker is also the recipient of several awards including 
the Susan B. Anthony Award from the YMCA, the Spirit 
of Saginaw Award from the Saginaw County Chamber 
of Commerce, the Jim Sinclair Award from the Michigan 
Municipal League and the Great Expectation Award from 
the NAACP. 

JEFFREY L. MUELLER 
Jeffrey L. Mueller is an 
experienced and respected 
management professional. 
He has over 35 years of mu-
nicipal experience, is an ICMA 
credentialed manager and a 
member of the Michigan Local 
Government Management  
Association. He has worked 

for the City of Lathrup Village, City of Madison Heights, 
and the City of Grosse Pointe Park. He has also served 
as the chair of the South Oakland County Water Au-
thority, South Oakland County Resource and Recovery 
Authority, and the Michigan Municipal League Centennial 
Youth Committee. He received his Bachelor’s Degree 
from Western Michigan University and attended the Institute 
for Public Administration at Central Michigan University.

JERRY RICHARDS 
Jerry Richards is an expe-
rienced local government 
manager with private sector 
experience in marketing, engi-
neering, and recruitment ser-
vices. He has served as both 
a township and city manager, 
in Meridian Charter Township, 
the City of Ludington, and the 

City of Corunna. Jerry was professionally recognized 
as the Local Government Manager of the Year in 2009 
by his peers. He was a Board Member of the Michigan 
Local Government Management Association, a six-year 
member of the MDOT Asset Management Council, and 
a founding member and chair of the Michigan Local 
Government Benchmarking Consortium. He has been 
conducting public executive searches since 2013. In 
addition to a Bachelor Degree in Electrical Engineering, 
Jerry holds a Master’s in Public Administration from 
Western Michigan University.

Our Search Facilitators 

KATHIE S. GRINZINGER 
Our lead executive recruiter 
is Kathie S. Grinzinger. Ms. 
Grinzinger has an extensive 
background in human resources 
including organizational and 
employee development; job 
description analysis; selection 
processes; and evaluation. She 
served as the assistant city 

manager and then city manager for the City of Mt. Pleasant 
for 25 years before her recent retirement. Grinzinger has 
served as the President of the Michigan Local Government 
Managers Association, served on the Michigan Munici-
pal League Board of Trustees and multiple League policy 
committees. She is a retired member of the International 
City/County Managers Association, and has served with 
distinction on many other boards. 

JOYCE A. PARKER 
Joyce A. Parker is an ICMA 
credentialed manager and has 
worked in city management 
in several communities in the 
State of Michigan and Illinois. 
She has worked as City Man-
ager, Assistant City Manager or 
Township Manager for Jackson, 
Saginaw, Inkster, Buena Vista 

Charter Township, and Elgin, Illinois. In this capacity, Ms. 
Parker developed and managed budgets up to $250 million 
and organizations of 800 employees. Under her leader-
ship, and with the cooperation of City government and the 
community, these suburban and urban cities have expe-
rienced rapid growth and development. Joyce Parker is 
currently the President and CEO of the Municipal Group. 
The Group provides consulting services such as organiza-
tional assessments, recruitment, community and economic 
development, and personnel and interim staff services. 
She served as State appointed Emergency Manager for the 
City of Allen Park, the City of Ecorse and the Highland Park 
Schools. Ms. Parker has a Bachelor Degree in Business 
Administration from Kent State University and a Master 
Degree of Public Administration from the University of 
Michigan. She is a member of such clubs and organiza-
tions as the Business Professional Women’s Club, Michi-
gan Local Government Management Association, and the 
International City County Management Association. Joyce 
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City of Albion  

City of Alpena  

City of Battle Creek  

City of Belding  

City of Berkley  

City of Big Rapids  

City of Bloomfield Hills  

City of Boyne City  

City of Brown City  

City of Buchanan  

City of Caro  

City of Cass City  

City of Cedar Springs  

City of Cheboygan  

City of Chelsea  

City of Clawson  

City of Clio  

City of Croswell  

City of Davison  

City of Eastpointe  

City of East Grand Rapids  

City of Escanaba  

City of Essexville  

City of Evart  

City of Farmington  

City of Ferndale  

City of Ferrysburg  

City of Frankenmuth  

City of Frankfort  

City of Grand Blanc  

City of Grand Ledge

City of Grayling  

City of Grosse Pointe  

City of Grosse Pointe   

 Woods    

City of Harper Woods

City of Hart  

City of Highland Park  

City of Hillsdale  

City of Howell  

City of Huntington Woods  

City of Inkster  

City of Iron Mountain  

City of Ironwood  

City of Ishpeming  

City of Jackson  

City of Keego Harbor  

City of Lapeer  

City of Leslie  

City of Lowell  

City of Marine City  

City of Marlette  

City of Menominee

City of Midland

City of Milan  

City of Monroe  

City of Mount Pleasant  

City of Muskegon Heights  

City of Norton Shores  

City of Norway  

City of Parchment  

City of Plymouth  

City of Port Huron

City of Portland  

City of Rogers City  

City of Saint Clair  

City of Saline  

City of Sandusky  

City of Sault Ste. Marie

City of South Lyon

City of Tecumseh  

City of Three Rivers  

City of Troy  

City of Whitehall

City of Williamston

City of White Cloud

City of Woodhaven       

Village of Baraga

Village of Bellevue 

Village of Beverly Hills  

Village of Caro  

Village of Cass City  

Village of Cassopolis  

Village of Constantine  

Village of Douglas  

Village of Franklin  

Village of Holly  

Village of Kalkaska  

Village of Kingsley  

Village of Lake Orion  

Village of L’Anse  

Village of Mackinaw City  

Village of Mattawan  

Village of Middleville  

Village of Newberry  

Village of Oxford  

Village of Paw Paw  

Village of Reese  

Village of Sparta  

Village of Stockbridge  

Village of Wolverine Lake  

Brighton Township  

Coloma Township

Delhi Township  

Delta Township  

Huron Township  

Lyon Township  

Oakland Township  

Shelby Township  

Hartland Township  

Spring Lake Township  

Ypsilanti Township  

Saint Joseph County

Saginaw County Road   

 Commission

White Lake Fire Authority

Coloma Township  

Our Clients 
Below are listed some of the municipalities that have utilized the executive search services of the League in 
recent years. Clients include cities, villages, counties and townships of all sizes throughout the state. Many of 
our clients have been so pleased with our work that they become repeat customers for other positions, bringing 
our total number of searches over 200. 
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Pricing
The League provides a fixed price of $12,500 for executive search service which includes both professional 
fees and project expenses (advertising, travel, etc.). This ensures you know exactly what you will spend to com-
plete this critical process.

Invoices for the League services shall be submitted in two installments at the halfway point and upon comple-
tion.  Invoices shall be payable within 30 days.

Terms of Service
This agreement is effective upon execution. This agreement may be terminated by the client or the League 
should the other fail to perform its obligations hereunder. In the event of termination, the client shall pay the 
League for all services and expenses rendered to the date of termination.

Our Promise
The League is committed to providing the best possible outcome and employment match for the community. 
Therefore, we strongly encourage the management professionals placed to comply with Tenet 4 of the ICMA 
Code of Ethics, which sets a minimum of two years for employment with a local government. In the highly 
unlikely event that the position is vacated within a year of placement, the League will offer another search with 
direct advertising costs being the only additional cost to the community.

The League welcomes the opportunity to assist the City of Mount Clemens this search. Please feel free to con-
tact me directly with questions about our service or this proposal. 

Sincerely,   
Sent via email 

Summer Minnick 
Director, Member Engagement

AUTHORIZED SIGNATURE  

TITLE         DATE

Please provide authorized signature below to officially engage the League to provide  
the executive search services outlined within this proposal:

39



EXPLANATION OF AGENDA – July 18, 2016 

 

Agenda Item No. 9-C 

 

APPROVE PURCHASES AND PAYMENT OF INVOICES 

 

VENDOR 
(PURCHASES) 

DESCRIPTION FUND/ 
DEPARTMENT/ 
APPROPRIATION 

ACCOUNT 
NUMBER 

AMOUNT 
 

CURRENT 
BALANCE 

1. Seaside Diving, Inc. 
  28612 Harper Avenue 
   Saint Clair Shores, MI 48081 

Annual 
Intake Crib Cleaning 
And Inspection for a  
3-year period. 

Water-Utilities Fund/ 
Operation of Plant/ 
Contractual Services 

591-53708-818000 $2,550.00 $94,000.00 

 

  

40



 

VENDOR 
(INVOICES) 

DESCRIPTION FUND/ 
DEPARTMENT/ 
APPROPRIATION 

ACCOUNT 
NUMBER 

AMOUNT CURRENT 
BALANCE 

1.O’Reilly Auto Parts 
   10 North Groesbeck 
   Mount Clemens, MI 48043 

Miscellaneous 
Auto supplies and 
Parts needed by 
Various departments 
 In the month of  
June, 2016 

Various Various $2,244.53 Various 

2.Stark’s Service & Hardware 
   328 Cass Avenue 
   Mount Clemens, MI 48043 

Miscellaneous 
Parts and supplies 
Needed by  
Various departments 
In the month of  
June, 2016 

Various Various $1,566.41 Various 
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VENDOR 
(INVOICES) 

DESCRIPTION FUND/ 
DEPARTMENT/ 
APPROPRIATION 

ACCOUNT 
NUMBER 

AMOUNT CURRENT 
BALANCE 

3. Kramer & Murray, P.C. 
     Ruggirello, Velardo, 
   Novara, and Ver Beek, P.C. 
   65 Southbound Gratiot 
   Mount Clemens, MI 48043 

Legal services 
For the month of 
June, 2016 

General Fund/ 
Legal Services/ 
Legal Fees 
 
General Fund/ 
Legal Services/ 
Legal Fees-Labor 
 
Dial-A-Ride Fund/ 
Legal Fees 
 
Parking System Fund/ 
Legal Fees 
 
Water-Utilities Fund/ 
Commercial Activities/ 
Legal Fees 

101-26600-826000 
 
 
 
101-26600-826001 
 
 
 
211-29000-826000 
 
 
585-54600-826000 
 
 
591-53703-826000 
 

$13,430.69 
 
 
 

$4,462.00 
 
 
 

$169.75 
 
 

$151.56 
 
 

$327.37 
 
 
 

$21,764.99 
 
 
 
* 
 
 
 
* 
 
 
* 
 
 
* 

 

*FY 2015-2016 Budget amendment approved at 06/20/2016 Commission Meeting. 

SUBMITTED BY:   Linda A. Kunath, Finance Director/Treasurer 

RECOMMENDED MOTION: Approve purchases and payment of invoices as presented. 
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CITY OF MOUNT CLEMENS 

Tabulation of sealed bids received and opened on Tuesday, June 28, 2016, for Intake Crib Cleaning and Audio/Visual 
Inspection needed for the Water Plant: 

 

 

 

 

 

 

 

Linda A. Kunath 

Finance Director/Treasurer 

 

BIDDER TOTAL COST 
1.Global Infrastructure, LLC 
   308 Industrial Drive 
   Griffith, Indiana   46319 

$5,650.00 

2. Great Lakes Specialty Diving, Inc. 
   P.O. Box 8918 
   Benton Harbor, Michigan   49023 

$7,600.00 

3. Sea-Side Diving, Inc. 
   28612 Harper Avenue 
   Saint Clair Shores, Michigan   48081 

$2,550.00 
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EXPLANATION OF AGENDA – July 18, 2016 

 

 

TO:  The Honorable Mayor Barb Dempsey and 

  All City Commissioners 

 

FROM: Lisa Borgacz, Interim City Manager 

 

DATE: July 14, 2016 

 

RE:  Report from the City Manager’s Office 

 

 

 

1. Road Work:  The Church Street Pavement Repair Project is expected to begin the 

week of July 18.  Also, street striping has begun throughout the City.  

 

2. Farmer’s Market:  The Wednesday Farmer’s Market is set to open on Wednesday, 

July 20, 2016, and will be open from 2:00-6:00 p.m. every Wednesday through 

September 21.  The market is located in the parking lot off Macomb Place next to 

the Anton Art Center. 

  

3. Special Event:  The City will be hosting the “Win Josh Gracin’s Ride” event on 

Saturday, July 23, 2016 from 1:00 p.m. to 6:00 p.m. on Macomb Street.  The event, 

sponsored by NASH FM 93.1, will feature a free live concert by Josh Gracin, and 

the winner of a 2-year lease on a 2016 RAM Truck will be announced.  Macomb 

Street will be closed between Southbound Gratiot and Pine Street during this time. 

 

4. City Employee Retirement:  A special thank you to Rick Sinning for his dedication 

and service to the City and its residents as a maintenance worker in the Department 

of Public Services for almost 30 years.  We wish him well in his retirement. 
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