
        

 
A G E N D A 

 
CITY COMMISSION WORK SESSION 

 
City Hall Conference Room 

One Crocker Boulevard 
Mount Clemens, Michigan  48043 

 
Monday, March 30, 2015 

 
7:00 PM 

 
1. Call to Order. 

 
2. Roll Call. 

 
3. Public Participation. 

 
4. Strategic Planning Discussion. 

 
a. Welcome. 
b. Overview of meeting. 

 Confirmation of values, vision and mission. 
 Set and prioritize the goals of City of Mount Clemens’ strategic plan. 
 Discussion of collaboration. 
 Develop implementation plans for the top 5-6 goals. 

c. Recap of last meeting. 
 Summary, discussion and approval of values, vision, and mission.  
 Summary, discussion and approval of SWOT analysis results. 

d. Exercise:  What are the components of successful collaboration? 
 Small group activity: What makes a collaborative project successful?  
 Small group activity: Identify current collaborative projects. 
 Identify potential collaborative projects. 

e. Exercise:  Define and confirm goals and objectives. 
 Discuss and approve priority issues. 

 Small group activity:  Identify goals for each priority issue.  

 Small group activity:  Discussion of potential projects.  Report to whole 
group. 

f. Exercise:  Prioritizing priorities. 
 Select top five initiatives. 

g. Exercise:  Down to the details. 
 Develop implementation plans for five initiatives. 

h. Heading Forward:  Next steps. 
 



 
 

5. Commissioners’ Comments. 
 

6. Adjournment. 
 

 
The City of Mount Clemens will provide necessary reasonable auxiliary aids and 
services, such as signers for the hearing impaired and audiotapes of printed materials 
being considered at the meeting, to individuals with disabilities at the meeting/hearing 
upon one week-notice to the City of Mount Clemens.  Individuals with disabilities 
requiring auxiliary aids should contact the City of Mount Clemens by writing or calling 
the following: 
 

City Clerk’s Office 
One Crocker Boulevard 

Mount Clemens, Michigan  48043 
586.469.6818, Extension 310 

911 – TDD 
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