AGENDA

CITY COMMISSION WORK SESSION

City Hall Conference Room
One Crocker Boulevard
Mount Clemens, Michigan 48043

Monday, March 23, 2015
7:00 PM
1. Call to Order.
2. Roll Call.
3. Public Participation.
4. Strategic Planning Discussion.

a. Introduction
b. Exercise: What do you want to get out of this meeting?
e Small group activity
c. Exercise: Develop a vision
e What’s most important? Goals and Objectives?
d. Review mission statement
e We, the elected and appointed officials and employees of Mount
Clemens City government, believe in the dignity and worth of all
people and in the right of every citizen to have equitable access to
the benefits of urban life. We believe in the right of citizens to
express their view and the responsibility of City government to
respond to those views.
e. Presentation: Reality of local governments
f. Exercise: Strengths, weaknesses, opportunities and threats (SWOT)
analysis
g. Heading Forward: Prioritizing issues and next steps

5. Commissioners’ Comments.

6. Adjournment.



The City of Mount Clemens will provide necessary reasonable auxiliary aids and
services, such as signers for the hearing impaired and audiotapes of printed
materials being considered at the meeting, to individuals with disabilities at the
meeting/hearing upon one week-notice to the City of Mount Clemens.
Individuals with disabilities requiring auxiliary aids should contact the City of
Mount Clemens by writing or calling the following:

City Clerk’s Office
One Crocker Boulevard
Mount Clemens, Michigan 48043
586.469.6818, Extension 310
911 -TDD
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